
BUDGET WORKSHOP
GENERAL FUND AND 
SALES TAX UPDATE

APRIL 08, 2025



WORKSHOP AGENDA

I. Call to Order

II. Superintendent’s Comments

III. Budget 101 Presentation

IV. General Fund Operating Budget Update

V. Sales Tax Update

VI. Board Discussion

VII. Adjourn
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BUDGET 101
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FLORIDA EDUCATION FINANCE PROGRAM
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1. The Florida Education Finance Program (FEFP) is the basis for allocating state and local funds to all 

school districts in Florida.

2. Base Student Allocation (BSA) is the statewide allocation per weighted FTE for all school districts. It 

includes state funds and the required local effort (RLE) millage levy.

3. The Florida Legislature sets the rates for RLE Millage and PPFAM that must be levied by the School 

Board in order to receive any State funding under the Florida Education Finance Program.

4. Weighted FTE (WFTE) is the total number of students with each student’s FTE adjusted to reflect the 

relative cost of the programs they are enrolled in.

5. Base Funding Allocation = WFTE X BSA. This is the Base FEFP Allocation for each district.

6. Added to the base funding allocation are various categorical funds, each with unique funding 

criteria. 

7. The Family Empowerment Scholarships (FES) are also similarly funded through the FEFP, with the FTE 

and funding being included in each school district funding calculations, with the total estimated 

scholarship payments withheld by the State.



OPERATING BUDGET UPDATE
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FEFP 3RD CALCULATION
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1. Total Statewide unweighted FTE increased by 10,817.75 in the 3rd 

calculation

1. The Family Empowerment Scholarship (FES) Program increased in FTE by 41,058.25

2. Non-FES FTE decreased by 30,240.50

2. The overall WFTE increase resulted in a $230M proration of available 

state funds

1. SCPS’s Share of this proration was -$(5,180,206)

3. The proration was partially offset by the Education Enrollment 

Stabilization Allocation, which is funded outside of the FEFP 

appropriation

1. SCPS received $2,763,737 in stabilization funds



FEFP 3RD CALCULATION CONTINUED
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General Operating Fund: Impact of FEFP 3rd Calculation on Budget



SCPS ENROLLMENT TRENDS
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ENROLLMENT TRENDS CONTINUED
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SCPS RESPONSE
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1. SCPS Instructional and support staff will be reduced for the 

2025-26 school year to align with enrollment shifts

2. Staffing changes will primarily be managed through attrition or 

reassignment to minimize disruptions 

3. District level department budgets will be reduced at the start 

of the 2025-26 school year

4. SCPS will continue to monitor and evaluate additional cost 

saving measures 



CURRENT DEBT SERVICE PAYMENTS
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The District’s Debt Service Payments by Fiscal Year (Funded with 1.5 mill ad valorem taxes & Impact Fees)

The COP Series 2016C will be callable on July 1, 2026, and can be paid off using a 

combination of Impact Fees and 1.5 mill funding.



SALES TAX UPDATE – GEN 3 (2015-2025)
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Projects In Progress:
• English Estates ES – Remodel; HVAC
• Lake Mary ES – Rebuild
• Lawton ES – New building; Renovation
• Playgrounds – almost complete; awaiting 

equipment



SALES TAX UPDATE – GEN 4 (2025 – 2035)
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• Received 1st month’s revenue: $1.49M
• Slightly below previous year’s first 

month of revenue

• No Projects committed at this time
• Beginning preliminary design of 

Lake Howell HS Auditorium
• Researching purchase of 

technology devices



SALES TAX UPDATE
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Opportunities - Operating Savings

• $10.0 M investment in new, fuel-
efficient school buses to replace 
older, high-maintenance 
vehicles (approximately 53 
buses)

• $76.0 M investment in 
replacing/upgrading obsolete 
HVAC controls and mechanical 
systems to improve operational 
efficiency and reduce energy 
costs

Projected Sales Tax Revenue Flows

Challenges

• Projects are large $ amounts

• Lead times are not improving

• Buses: 6-8 months

• HVAC: 12 months

• Must have revenue in-hand to 

make purchases



THANK YOU
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