
BUDGET WORKSHOP
GENERAL OPERATING 
FUND AND CAPITAL 
FUNDS

JUNE 16, 2026



WORKSHOP AGENDA

I. Call to Order

II. Superintendent’s Comments

III. Legislative Update

IV. General Operating Fund Budget

V. Capital Long-Range Plan and Sales Tax Gen 4 Update

VI. Impact Fee Study

VII. Board Discussion

VIII. Adjourn
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LEGISLATIVE UPDATE  2026-27
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• The FEFP Base Student allocation increased from 5,372.60 to 5,457.60 ($85 or 1.58%). 

• For SCPS the FEFP funding per student for 2026-27 is $9,076.06 (an increase of $130.91 or 1.46%).

• The preliminary SCPS Required Local Effort from  2026-27 is  reduced from 3.001 to 2.975. 

• The Academic Accelerations Options Supplement was maintained at the prior year State-wide fixed amount with no 
increase, appropriated at $18.4 million for SCPS.

• The Teacher Salary Increase Allocation for the district is $4,291,984, funded from 1.06% of the district’s FEFP base 
funding. The SCPS portion of the allocation is $4,020,901, after adjusting for the charter schools portion of the 
allocation.   The prior year total allocation was $2,194,146.

• The FEFP funding for SCPS is being reduced compared to the prior year by $6.2 million ($7.6 million increase due to 
the funding per student increase, offset by a reduction of $13.8 million due to the reduction in FTE students).

 

• The recent  Florida Legislature Special Session 2026F passed a proposed amendment to the Florida Constitution 
providing for new homestead exemptions for non-school property taxes.  If the amendment is approved by 60% of the 
voters, cities and counties are expected to experience significant losses in property tax revenue. Their capacity to share 
costs or provide the current levels of support  for various services relied upon by  school districts may  be affected.



MILLAGE RATES
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Description 2025-26 SCPS 
Approved 

Rates

2026-27 SCPS 
Preliminary Rates

Required Local 
Effort(1)   a.k.a. “RLE” 2.998 2.975

RLE Prior-Period 
Adjustment

0.003 0.000

Supplemental 
Discretionary 0.748 0.748

Local Capital 
Improvement 1.500 1.500

Total 5.249 5.223

(1)Set annually by Legislative action
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GENERAL OPERATING FUND BUDGET
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2026-27 GENERAL OPERATING FUND  

FY 2025-26 
Beginning Difference FY 2025-26 Revised * Difference

FY 2026-27 
Beginning 

Estimates**

SCPS UFTE 60,599                          (766)                              59,833                          (1,543)                          58,291                          

Per UFTE  8,889.05                      56.10                            8,945.15                      130.91                          9,076.06                      
1.46%

Beginning Unassigned Fund Balance 60,769,738                 60,769,738                 59,453,486                 

FEFP State Funding 316,252,396               (3,449,350)                  312,803,046               (14,931,643)                297,871,403               
FEFP Local Property Taxes 222,415,206               -                                222,415,206               8,762,990                    231,178,196               
Total FEFP 538,667,602               (3,449,350)                  535,218,252               (6,168,653)                  529,049,599               

Other Revenue 17,731,022                 482,364                       18,213,386                 -                                18,213,386                 

Transfers In 16,560,000                 -                                16,560,000                 500,000                       17,060,000                 

Total Revenue and Transfers In 572,958,624               (2,966,986)                  569,991,638               (5,668,653)                  564,322,985               

 Expenditures/Appropriations 575,616,550               (1,937,166)                  573,679,384               (6,414,202)                  567,265,182               

Net Income (Deficit) (2,657,926)                  (1,029,820)                  (3,687,746)                  745,549                       (2,942,197)                  

Non-Recurring Adjustments 2,371,494                    1,000,000                    

Ending Unassigned Fund Balance 58,111,812$               1,341,674$                 59,453,486$               (1,942,197)$                57,511,289$               
10.4% 10.7% 10.5%

*Revised FEFP based upon 4th Calculation for FY 2025-26

**FEFP 1st Calculation for FY 2026-27
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FY 2026-27 BUDGET ADJUSTMENTS

Included in the preliminary Operating Fund budget for fiscal year 2026-27 is a net reduction in 
expenditures of $6.4M (included on the prior page).   The listed projected cost increases total 
to  $20.7, offset by the listed  $27.1M in savings initiatives, resulting in the net reduction in 
expenditures.

Preliminary Operating Budget Cost Increases:

•     $4.3M — TSIA (Teacher Salary Increase Allocation)
•     $4.7M — Charter school budget increases
•     $0.4M —Fuel cost Increase
•  $11.3M — Other preliminary estimated cost Increases

Cost Reductions

• -$18.8M — School level reductions including 190 instructional and 52  support positions
• -$   5.2M — District level reductions including 72 positions
• -$ 1.75M — Projected reduction of costs  due to new Energy Savings Program.
• -$   1.1M — Projected reduction in costs due to net reduction in State retirement rates
• -$   0.3M — Decrease of the special allocation for the re-fingerprinting program
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SCPS ENROLLMENT TRENDS
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SCHOLARSHIP FUNDING HISTORY
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CAPITAL LONG-RANGE PLAN 
AND 

SALES TAX GEN 4 UPDATE
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SALES TAX UPDATE – GEN 4 (2025-2035)
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IMPACT FEE STUDY UPDATE
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Impact Fee Status
● The County implemented an impact fee program for educational facilities in 

1992 (Ordinance 92-14)

● The Impact Fee Study updates were done in 2006 (Ordinance 2007-41) and 

2017 (Ordinance 2018-1

● Benesch (formerly Tindale Oliver) provided the update for 2017 and the 

current 2026 Impact Fee Update Study
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The CAG (Citizen Advisory Group) 

Role of the Committee
● The CAG serves as the Seminole County Education System Advisory 

Committee and provides recommendations to the School Board regarding the 

Impact Fee Study Update.

● The draft 2026 Impact Fee Study was submitted to the CAG on March 27, 

2026.

● The CAG met twice to review and discuss the updated study.

● Following its review, the CAG provided a recommendation to the School Board.
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CAG Membership Representation
● PTA, Principals & Parents

● Business Advisory Board

● Greater Orlando Builders Association

● Seminole Chamber of Commerce

● City Representatives (Altamonte Springs, Winter Springs)

● Seminole County Government

● School Board Representative

● Associated Builders & Contractors

● American Institute of Architects

● Apartment Association of Greater Orlando

● Private Business Association of Seminole

Attendees highlighted in bold on member roster.
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Impact Fee Updated Schedule
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Calculated and Current Adopted 
School Impact Fee
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Table ES-1 presents the calculated school impact fees along with a comparison to the 
current adopted fees, and the maximum allowable fees per F.S. 163.31801.
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CAG Recommendation

The CAG voted unanimously to recommend that the Current Adopted 

School Impact Fee rates remain unchanged.

21Presentation title



Impact Fee Increase Limitations
○ Up to 25% increase over 2 years

○ 25 to 50% increase over 4 years

○ Cannot increase over 50%

○ Cannot increase more than once every four years
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School Impact Fee Comparison
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Blue Shading: Neighboring School districts
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THANK YOU
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